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Who are BC CAHS?

ÅNon-profit society

ÅFee for services model - $1.5m p.a.

ÅResearch & diagnostics laboratory

ÅFisheries & aquaculture

ÅIn operation for 12+ years in CR

ÅEmploys local HQP
Å12 FTE + two seasonal PT
Å4 PhD, 2 MSc, 4 BSc, 1 BFA

ÅTwo NIC/UVIC students
ÅOne Carihi intern



The Need

ÅOur current facility is 5000 sq ft.  We have the ability to double.

ÅWe can help other groups grow in a sustainable fashion.

ÅAs citizens of the ‘Salmon Capital of the World’, we are able to 
help:
ÅSalmon enhancement groups,

ÅAddress socially relevant concerns in the community,

ÅIncrease the knowledge base of salmon biology – locally & globally,

ÅCreate local employment  & research opportunities through science-
based development.



Salmon Centre of Excellence

ÅHub for 3 groups

ÅAddress common needs

ÅImprove salmon
research capacity

Science



We Want More of This:



The Need: Salmon are Essential

ÅEconomic
ÅIndigenous Peoples
ÅRecreational & Commercial fisheries
ÅAquaculture industry

ÅResearch
ÅEducation 
ÅTraining
ÅEmployment 

ÅSociety 
ÅEnvironmental responsibility/stewardship
ÅDistinct desire to know growth is sustainable



Key Components:

ÅResearch & discovery

ÅEducational opportunity

ÅFoster sustainable 
economic growth &
social responsibility



Waterfront Building

ÅConnection to the ocean, 
parkways, marina, public 
greenspaces

ÅPotentially three floors

ÅPublic spaces  

ÅLaboratory

ÅConference center

ÅSCE = Anchor tenant & focal 
point

ÅPublically owned building

Rix Centre for Ocean Discovery  
Bamfield Marine Sciences Centre



How the SCE Fits In

ÅEconomic driver & revenue to 
the community

ÅAnchor tenant for waterfront 
development

ÅPartner with other salmon-
based interests

ÅPromote community values & 
needs common to Riverites



How the SCE Fits In

ÅHomegrown enterprise

ÅProvide ‘Going Concern’ stability

ÅSustainable development in fisheries 
& aquaculture

ÅProvide HQP jobs

ÅEducational opportunities

ÅFoster accessible research



Ground Floor - Aquarium

ÅThe success of the Discovery 
Passage Sealife Society is clear

ÅEducate & inform

ÅEntertain & draw people

ÅFits with public desire



Ground Floor ςVisitors Centre

ÅImportant to be in or near 
core
Å500m from current location

ÅAnchor tenant

ÅMust be a showcase &
gateway to CR Tourism



Inspiration ςVisitors Centre

ÅWilliams Lake 

ÅPopulation 10,000

ÅCaptured theme of Timber Kings

ÅBuilt on their strength

ÅCan we do that with salmon, sea 
and mountains?



Ground Floor ςDeli/Coffee Shop

ÅIndependent revenue 
tenant

ÅDestination for visitors

ÅShowcase for CR seafood

ÅBuilds on ‘Salmon’ theme

ÅCreates ‘critical mass’ of 
attraction through retail

ÅSteveston – Granville Island



Second Floor - SCE

Å10,000 sq ft

ÅResearch & diagnostics 
capacity

ÅMeeting rooms & 
administration 

ÅLearning & teaching 
capacity

ÅNo smell, no clutter

ÅPublic access



Wet Lab: Off Site or Adjacent 

ÅResearch
ÅAdvance fish culture practices
ÅInvestigate key issues
ÅWild – Farmed interactions

ÅBest Practices
ÅSustainability
ÅAddress animal welfare

ÅChallenge Models
ÅDemonstrate effective mitigation 

strategies
ÅDevelop new methods



Top Floor ςWhite Table Cloth

ÅFine dining

ÅOverlooks marina, ferries, 
breakwater

ÅViews to Quadra

ÅDestination restaurant

ÅRequested by hoteliers



Conferences/Performing Arts

ÅShaw Auditorium Nanaimo

ÅMulti-purpose
ÅConferences 
ÅLectures
ÅArts performances
ÅCity Council, Regional District & 

First Nations Chambers

Å220 capacity

ÅConnects to CR Tech upgrades

ÅFully accessible



Outside - Walkways

ÅConnect with City plans

ÅAccess to the breakwater, beach 
& Marina are intact

ÅEasy access for Berwick residents 
for an outing

ÅEnsures lighting & activity for 
safety



Outside - Greenspace

ÅCharrette recognized 
need for greenspace &
walkways

ÅThese are preserved for 
use

ÅBy going up, not out, we 
minimize the footprint



Outside Gathering Area ςPublic Art

ÅVision includes having displays 
of public art

ÅCan be focal point of greenspace

ÅPermanent or temporary

ÅOthers to have input

Photo credit Katherine Bickford



Parking

ÅCity land is across 
the street

ÅAmple truck &
trailer parking for 
marina

ÅSome short-term 
parking at the 
building



Funding Model

ÅWe have interests & 
commitments from:
ÅProvincial

ÅFederal 

ÅIndustrial partners

ÅCommunity 

ÅWe also have cash

ÅBringing a going concern to the 
project



Funding Model

ÅWe have interests & 
commitments from:
ÅProvincial

ÅFederal 

ÅIndustrial partners

ÅCommunity 

ÅWe also have cash

ÅBringing a going concern to the 
project

ÅPublically built & owned
ÅRemains in the public domain

ÅGenerates revenue from 
lease/rent

ÅConsistent with existing public 
business plan

ÅEnsures construction quality



ÅThe 3.5 acre waterfront 
has been called the jewel 
of Campbell River.  

ÅThank you for allowing us 
to share our vision for it.


